
Sitka Port and Harbors Commission 
Meeting Agenda 

Wednesday September 10th, 2025, 6:00 PM 
Harrigan Centennial Hall 

Commission Members: 
Joshua Badder, Andrew Callistini, Jorgen Eliason, Tyler Green, 

 Justin Peeler, Shauna Thornton, Tamy Stevenson,  
Assembly Liaison: Chris Ystad  

 

I. CALL TO ORDER 

II. ROLL CALL  

III. CORRESPONDENCE  

IV. AGENDA CHANGES 

V. PERSONS TO BE HEARD 
Public participation on any item OFF the agenda – time limit not to exceed 3 minutes for 
any individual. 
 

VI. APPROVAL OF MINUTES 
A. Meeting minutes of May 12th, 2025 

VII. REPORTS 
Chair:   
Harbor Master:   
City Staff:  
Assembly Liaison: 
Other(s) 
 

VIII. UNFINISHED BUSINESS     

B. Annual Moorage Discount for Prepayment 
C. Revenue Comparisons  

     
IX.       NEW BUSINESS 

D. Reevaluate Grid Fees  
E. Fish Box Tax Distribution 

 
X. PERSONS TO BE HEARD 

Public participation on any items ON or OFF the agenda – time limit not to exceed 3 
minutes for any individual. 
    

XI.      SET NEXT MEETING DATE AND AGENDA ITEMS 
            
XII.      ADJOURNMENT 


